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THE PHALEN LEADERSHIP ACADEMIES 



GOAL
Leaders will be introduced to the 

PLA Coaching Cycle.  

We will explore the Coaching Cycle process, 
which guides quality discussions, regular 
effective feedback and feed forward that 
enhances teacher practice and student 

achievement.
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ANTICIPATION GUIDE
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There are three 
foundational 

skills of 
instructional 

coaching.

Coaching cycle 
class visits 
should take 

between 10 - 15 
minutes.

72 hours is an 
appropriate 

amount of time 
after the 

observation to 
provide feedback 

and/or ratings. 

Coaching is 
important to the 

success of 
scholars only.

Leaders record 
coaching cycle 

observation 
ratings and 

feedback/feed 
forward 

conversations on 
a sticky note.

➊ ➋ ➌ ➍ ➎

DIRECTIONS: USING THE AGREE OR DISAGREE
SIGNS, HOLD UP YOUR RESPONSE FOR THE 
FOLLOWING STATEMENTS:
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PLA COACHING CYCLE 
Instructional Coach & 
Teacher

Listening Activity:
What are the 
foundational (i.e. key) 
skills of coaching? 

http://drive.google.com/file/d/1RToUzWYCJXEoNliFfz5aW1coWKhxzuYi/view


FOUNDATIONAL SKILLS OF COACHING
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III.  
Giving Feedback

II.  
Listening, 
Observing, 

Questioning

I.  
Building 

Relationships 

GOAL



WHAT IS THE 
PLA COACHING CYCLE? 

www.PhalenAcademies.org

The PLA Coaching Cycle is an online platform. Provides network 
and school level leaders the ability to (1) identify strengths and (2) 
opportunities for growth professionally and holistically for the school.   

● Teachers receive observation feedback/feed forward in a timely 
manner according to best practice research for coaching.

● The goal is to coach teachers and to provide scholars with high 
quality instruction and academic experiences.





PLA COACHING CYCLE 
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⬔ STEP#1: Observation
● Conduct a 10-12 minute 

intentional observation to 
look for evidence of 
effective practice.





Each domain has a performance level descriptor rubric to assist in the 
observation cycles to help your leaders calibrate during the process. 

Start with your leadership 
t eam fir st ! 
P r act ice, P ract ice, 
P ract ice!!



PLA COACHING CYCLE 
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⬔ STEP#2: Lead an effective 
coaching conversation.

● Relationship Building: 
○ Side by Side Coaching
○ Positive feedback
○ Lab-site coaching
○ Goal-setting 
○ Teacher Driven next steps
○ Video Coaching



PLA COACHING CYCLE 
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➔ Push teachers to reflect on 
their practice

➔ Put the thinking on the teacher
➔ Be specific and aligned: clearly 

share what should stop, start 
and continue, but avoid 

naming everything observed.

Key Qualities of Effective 
Feedback:



PLA COACHING CYCLE 
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There is a 70% 
Implementation rate

when feedback is 
provided within 24 
hours of the initial 

observation.

Timely feedback is 
significantly impacts 
implementation and 

drops 10% each 
day.  



Scheduling: 
Organize your 
calendar to 
block out the 
time for 
observations 
and coaching 
meetings.
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PLA COACHING CYCLE 
⬔ STEP#3: Provide positive 
feedback and create bit-size 
goal for change, timeframe 
for implementation and plan 
for monitoring and review. 
Both the teacher and coach 
are partners and  
accountable.





WHO do we 
o b s e r v e  a n d  

Ho w  o f t e n  d o  
We  Ob s e r v e ?







Do You Kno   
People?

Some of yo   
will shine w  

potential and   
shine with

perform  

If you have 

● > 10 teachers; 1 per square
● > 20 teachers; 2 per square
● > 30 teachers; 3 per square



ANTICIPATION GUIDE
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There are three 
foundational 

skills of 
instructional 

coaching.
(True)

Coaching cycle 
class visits 
should take 

between 10 - 12 
minutes.
(True)

72 hours is an 
appropriate 

amount of time 
after the 

observation to 
provide feedback 

and/or ratings. 
(False)

Coaching is 
important to the 

success of 
scholars only.

(False)

PLA Leaders record 
coaching cycle 

observation ratings 
and feedback/feed 

forward 
conversations on a 

sticky note.
(False)

➊ ➋ ➌ ➍ ➎

DIRECTIONS: USING THE AGREE OR DISAGREE
SIGNS, SELECT YOUR RESPONSE FOR THE 
FOLLOWING STATEMENTS.
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THANK YOU!
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