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Leaders will be introduced to the
PLA Coaching Cycle.

GOAL @

We will explore the Coaching Cycle process,
which guides quality discussions, regular
effective feedback and feed forward that
enhances teacher practice and student
achievement.
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SIGNS, HOLD UP YOUR RESPONSE FOR THE
FOLLOWING STATEMENTS:

There are three
foundational
skills of
instructional
coaching.

Coaching is
important to the
success of
scholars only.

72 hours is an
appropriate
amount of time
after the
observation to
provide feedback
and/or ratings.

> ANTICIPATION GUIDE

DIRECTIONS: USING THE AGREE OR DISAGREE

Coaching cycle
class visits
should take

between 10 - 15

minutes.

Leaders record
coaching cycle
observation
ratings and
feedback/feed
forward
conversations on
a sticky note.
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PLA COACHING CYCLE

Instructional Coach &
Teacher

Listening Activity:
What are the

foundational (i.e. key)
skills of coaching?
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http://drive.google.com/file/d/1RToUzWYCJXEoNliFfz5aW1coWKhxzuYi/view

> FOUNDATIONAL SKILLS OF COACHING

I11.
Giving Feedback

II.
Listening,
Observing,
Questioning

I.
Building
Relationships
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@® > WHATISTHE
PLA COACHING CYCLE? |

The PLA Coaching Cycle is an online platform. Provides network
and school level leaders the ability to (1) identify strengths and (2)
opportunities for growth professionally and holistically for the school.

e Teachers receive observation feedback/feed forward in a timely
manner according to best practice research for coaching.

e The goal is to coach teachers and to provide scholars with high
quality instruction and academic experiences.
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@m ﬁ / We believe we must get in front of our teachers
before they get in front of our scholars.

PLA Coaching Cycle
Mindset

If the principal observed every teacher in
his or her school for 15 minutes every
week, s(he) would be among the most

diligent school leaders in the county. Yet, —

even at this breakneck pace, s(he) would

only see 1 percent of the week’s learning
and teaching time. We must divide and
conquer. Our instructional leaders and
coaches in the building should ALL be a
part of facilitating the coaching cycle.

o6

The PLA Coaching Cycle is an online platform that allows leaders
at both the network level and the school level to identify
strengths and opportunities for improvement, both holistically
for the school and individually for the teachers. Teachers
immediately receive their observation feedback through email
following the observation. The very sophisticated analytics
1 0/0 provide leaders with feedback to ensure we are coaching up our

] teachers or coaching out ineffective teachers to ensure we
gtEeinig provide our scholars with the high-quality seats they all deserve.



> PLA COACHING CYCLE

N STEP#1: Observation

e Conduct a 10-12 minute
intentional observation to
look for evidence of



PLA Coaching Cycle Platform

The PLA Coaching Cycle platform includes 10 domains or focused areas of observations
based on Charlotte Danielson’s framework. The ten domains included are:

Domain 1: Culture and Domain 6: Level 1
Behavior Management Instructional
Execution

. ® Domain 2: SEL
&> Teaching Practices

e Domain 3: Classroom
&> | Management an
Environment

Domain 4: Scholar
Engagement

® Domain 5: Effective
ah Lesson Components

® Domain 7: Level 2
ah Instructional Execution

® Domain 8: Guided
‘ Reading

Domain 9: Close
Reading

[ Domain 10: Reading
- »  Advantage

80 Indicators 'he LA Ceaching Cycle

platform provides a very

for Success quick and efficient 10-12

' ‘ . ) minute observation for each
8 indicators fOI‘ domain and immediate

each domain feedback
10 NDarmainc



PLA Coaching Cycle Platform

Each domain has a performance level descriptor rubric to assist in the
observation cycles to help your leaders calibrate during the process.

Domain #1:

Culture and Behavior Management

Components

Indicator 1.1

Highly Effective

Effective

Improvement Necessary

Requires Action

4 Points

3 Points

2 Points

1 Point

Lesson Pacing

Lesson progresses at an
appropriate pace so that scholars
are never disengaged with
inattentive or disruptive behavior.
Scholars contribute without
prompting to the seamless
operations of the classroom,
maintaining an appropriate pace

>90-100% of scholars are engaged with
the lesson

Lesson progresses at an
appropriate pace so that scholars
are rarely disengaged with
inattentive or disruptive behavior.

>70-90% of scholars are engaged with the
lesson

The lesson is partially successful as
the lesson is sometimes interrupted
by inattentive or disruptive behavior.

>50-70% of scholars are engaged with the
lesson

Much instructional time is lost, and
lesson is frequently interrupted by
inattentive or disruptive behavior

50% or less of scholars are engaged with
the lesson

Critical
Attributes

Teacher:

e  Provides adequate amount of think time
e  Paces lesson to build interest and curiosity in scholars
e Adjusts pace to accommodate for prerequisite skills and knowledge

Scholars:

e Actively work on materials and activities
e Demonstrate authentic engagement
e Maintain an overall interest in the content of the lesson

Indicator 1.2

Highly Effective

Effective

Improvement Necessary

Requires Action

Student
Engagement

Instructional time is always
preserved, and scholars are
engaged in meaningful work during
wait time (i.e. taking attendance)
Teacher has a fluid system in place

Scholars are engaged in meaningful
work during wait time (i.e. taking
attendance) because clear
procedures are in place.

Scholars are sometimes engaged in
meaningful work during wait time
(i.e. taking attendance).

Scholars are rarely engaged in
meaningful work during wait time
(i.e. taking attendance) because of
inefficient classroom procedures.

© 2019 Phalen Leadership Academies. All rights reserved.

Start with your leadership
team first!

P ractice, P ractice,
P ractice!!



> PLA COACHING CYCLE

N STEP#2: Lead an effective
P’-f"af coaching conversation.

eel to discuss a Imn

Teacher will bring the col

e e Relationship Building:
— o Side by Side Coaching

praci nd kII tou
indepen: denﬂy h fut ure. It
i not to have the coach come Execute
in mry meateauhe ris Traini

sing the same application.

Positive feedback
Lab-site coaching
Goal-setting

Teacher Driven next steps
Video Coaching

O O O O O
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> PLA COACHING CYCLE

Key Qualities of Effective
Feedback:

- Push teachers to reflect on
their practice
- Put the thinking on the teacher
- Be specific and aligned: clearly
share what should stop, start
and continue, but avoid
naming everything observed.

www.PhalenAcademies.org



@ > PLA COACHING CYCLE

FEEDBACK IMPLEMENTATION

24 HR
70.0%

72 HR DROP

10.0%

60 HR DROP

10.0%

48 HR DROP

10.0%

There is a 70%
Implementation rate
when feedback is
provided within 24
hours of the initial
observation.

Timely feedback is
significantly impacts
implementation and
drops 10% each
day.

www.PhalenAcademies.org



Scheduling:
Organize your
calendar to
block out the
tmme for
observations
and coaching
meetings.

9 AM

10 AM

11 AM

12 PM

1PM

2 PM

3 PM

'- Trix-
Observations

Laura-Detra c
10:20 — 11:2C

Trix-1 on 1 items prep
2:45 — 415pm

busy, 9:155=

busy
T0am — 1:30pm

| Trix-CC with Gordon
| Trix-CC Mtg-Ms. Bro
| Trix-Mr. Bowman Coz
Trix-CC Meeting-Owe

busy, 2:15p=—
| Trix-CC Ms




> PLA COACHING CYCLE

Reflect
on the
Coaching
Cycle

Record Monitor
Outcomes Progress

N STEP#3: Provide positive
feedback and create bit-size

&\ goal for change, timeframe
=& for implementation and plan

for monitoring and review.
Both the teacher and coach
are partners and
accountable.

www.PhalenAcademies.org
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Coaching
Conversation
Recording Template

Teacher: Coach:
Implementation timeline with
. follow-up date & time
. Coaching .
32::*:%:!:: conversation | Positive from the observation Clear single, bite-sized goal (within next 1-2 weeks)

date & time







COACHING CYCLE TIER IDENTIFICATION

A teacher's comprehensive score for each indicator can be translated to the
following rating scale to determine next steps. Borderline points do not round

up.

4.0

Improvement
Necessary

\ \

TIER 3

TIER 1

Weekly Bi-weekly Mnnthl}r
Observations Observations Observations
As Needed

Teachers can be fluid between the tiers. For example, a teacher could be in Tier 1 for
Classroom Culture and Management but move to tier 2 for Scholar Engagement. We should
support teachers where they are and develop the whole teacher over the course of the year.
Each year, teachers start the coaching cycle process over, beginning with the first domain,
because each year's class presents its own unique challenges.



=1.76, 1.76-2.49, =2.49

Virtual Domain One

1st Observation

Znd Observation

Jrd Observation

Teacher Grade Level Observer Score | Tier || Tier Il | Tier 1l Observer Score | Tier | | Tier Il | Tier 11l Observer Score | Tier || Tier Il | Tier 1l

Coleman 3 O O Orpe 3 O O O O
Coleman 3 O O Hayes 3 O O O g O
Coleman 14 | 1] [ Orpe 2.83 O O Orpe 3 O O

Orpe 22 | [] O |10 0 1 garg) o
Coleman 16 | 1| I Green 2.43 O O Orpe 3 O O
Coleman 3 0|0 |10 0 RN
Coleman 3 O O Orpe 26 O O Green 33 O O

v

TRIX

ACADEMY

7

Trix K-8

Average Score:

2.31

behavior.

» Teachers

Score

Requires Action

Effective

Highly Effective

Improvement Necessary

Culture and Behavior Management

1.1 Lesson progresses at an appropriate pace so that scholars are rarely disengaged with inattentive or disruptive

Mot Observed/Not an Appropriate Time

Percent

0%
50%
50%

0%

0%




If you have

e > 10 teachers; 1 per square
e > 20 teachers; 2 per square

e > 30 teachers; 3 per square

0 Square Talent Review

Potential:
What is this

person’s ability
to grow, learn,
and improve in

current and

future roles?

Green: A players

Yellow: Solid

Red: C players

Lt. Blue: Exit

Ade
B's
UP OR OUT:

Weak performer, little
to no improvement

ADEQUATE performance
improving moderately

ADEQUATE Performance,
not likely to grow much

| Weak |

EXCEPTIONAL

Performance, little to
no improvement or

potential for
promotion

|
| Adequate |

— |
| Strong I_

Do You Knc
People
Some of y
will shine
potential and
shine with




> ANTICIPATION GUIDE

DIRECTIONS: USING THE AGREE OR DISAGREE
SIGNS, SELECT YOUR RESPONSE FOR THE
FOLLOWING STATEMENTS.

72 hours is an Coaching cycle PLA Leaders record
There are three Coaching is appropriate class visits coaching cycle

foundational important to the amount of time should take observation ratings
skills of success of after the between 10 - 12 and feedback/feed

instructional scholars only. observation to minutes. forw_ard
coaching (False) provide feedback (True) conversations on a

| and/or ratings. sticky note.
(True) (False) (False)

www.PhalenAcademies.org



THANK YOU!

Laura E. Green

Direct: 313-283-3710

g lgreen@phalenscademies org

Wizt PhalenAcademies org| Enroll Your Scholar | Join Our Team
Download Our Mebile App via the App Store or on Google Play

www.PhalenAcademies.org
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